2007 NSCAA Convention
     Here are notes from lectures and sessions attended by BC Force Staff Coaches Rob Johnson, Heather Solar and Milo Woodson during the 2007 NSCAA Convention in Indianapolis.

1. My Perfect Play List – The 10 Best Strategies for Building A Winning Mentality in Your Team.

Presented by Bill Beswick
2. Modern Team Defending. Presented by Kelly Cross

3. The Development of Soccer Intelligence on the Field. Presented by Horst Wein
4. Coaching Talented but Difficult Players. Presented by Bill Beswick
5. Let the Players Play. Presented by Giovanni Pacini
6. Why the American Goalkeeper. Presented by Giovanni Pacini 

7. Player Development in the US. Presented by Giovanni Pacini

8. Brave New Worlds – The Changing Climate of Training and Developing the 21st Century Athlete. Presented by Anson Dorrance

9. The University of North Carolina’s Women’s Soccer Team’s Core Values
Presented by Anson Dorrance

10. Agility and Adjustments for Strikers. Presented by Gerry McKeown
11. How to train American Players for International Success. Presented by Ralph Lundy
12. Team Based Speed Training. Presented by Jeremy Boone
13. Attacking Transition. Presented by Bret Simon
14. Enhance the Striking Potential of Players. Presented by Roby Stahl
15. Technical Performance in Training for Championships. Presented by David Brandt
1.
My Perfect Play List – The 10 Best Strategies for Building a Winning Mentality in your Team

Presented by Bill Beswick (www.billbeswick.com)

Performance follows Attitude

Key question for coaches – What can you do to create?

1. Physical game plan

2. Tactical game plan

3. Mental game plan

How do you get a tough team mentality:

1. Recruit attitude

2. Teach persistence

3. Challenge in every practice

4. Demand high game standards

5. Make players take responsibility for their attitude
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The above picture shows the number of issues a modern coach should take into account in order to have the best performance from their individual players and their team.

     It is important for a club and coach to build a teaching and learning environment. This helps to build a resiliency to negativity.

     The following shows how the process starts with the players and then results in sustainable performance.
Sustainable performance – Performance – Process – Purpose – Passion – Players – Passion – Purpose – Process – Performance – Sustainable performance.

The 10 Best Strategies for Building a Winning Mentality

1. Define winning and get real.

· Coaching faults

· Get perspective about what you are trying to achieve

· Don’t lose sight of positive

· Over-coaching

· Over-realism

2. Lead and show the way.

· Move from ‘Me’ to ‘We’

· Understand the team and what they can do 

· Sell a vision every day

· Coaches are the models of the attitudes they want

3. Build a positive mental attitude club.

· Watch out for blaming, minor injuries, and a decline in communication

4. Inspire and engage.

· Shape positive state of minds

· Players will play and engage if they believe in their leader

5. Plan and prepare.

· Create a no-excuse club where everyone is ready

6. Teach the game.

· Great coaches are great teachers
7. Use technology.

· Get a support person to take stats at games. 

· Three important stats to watch for:

· Number of controlled entries into attacking third

· Crosses that land in box

· Strikes on goal

8. Create cohesion

9. Manage the set backs

· Psychologically stable 

· Do not panic, stay calm

· Fire in the belly

· Teach players how to focus

· Relax

· Performance routines

· Control distractions

· Manage mistakes

· Control anger

10. Create a happiness centered club

· Don’t let the pressure defeat the pleasure

· Enjoy the practices

· Freedom to make mistakes 

· Allow the artist to perform

Pleasure in the job puts perfection in the work!
2.
Modern Team Defending
Presented by Kelly Cross

How teams do it

What to coach

How to coach

The key to understanding team defense comes from

· The game itself

· Textbook approach can be limiting

· Think descriptive not prescriptive

1. Ball-centered defending

2. Narrow defending

3. High back line

4. Zone defending

5. Pressing

Coaches must think about Cost vs Benefit approach

In man-to-man marking your shape is determined by opposition

In zonal defending you determine the shape

Pressure – cover – balance

Does this work with my players?

3.
The Development of Soccer Intelligence on the Field
Presented by Horst Wein

     In his opening remarks, Horst Wein quoted Aristotle, “Nothing is permanent except change”, and then went on to talk about the importance of developing soccer intelligence and that this starts with the youngest players.

Here is a summary of the information presented:
Soccer starts in the head – Descends to the heart – Ends up in the legs

Soccer foundations:

· Technique oriented: this is the starting place for all players before they move to

· Physical conditioning

· Tactics

· Game intelligence: possibly the most important concept behind this is to stimulate the player rather than instruct them.

     It is important that coaches do not speed the process of learning. Look at nature; a tree does not grow in one season. A player needs 8-10 seasons to grow.

     Important skills coaches need to begin focusing on are vision and decision making. These two aspects are not focused on enough. Running, dribbling and shooting are easy to learn with repetition.

     Once again, the coach needs to help guide and open the world of discovery for the player. Sometime the coach needs to learn how to sit back and allow the players to blossom.

     There are three mechanisms that should be taught early on:

· Perception

· Decision making

· Execution

     An analysis of the last World Cup shows that the majority of balls lost was due to poor perception and execution.

What do these concepts mean?

Perception

· Capacity to solve a problem

· Collect maximum information about game situations

Decision making

· What to do?

Execution

· Resolve from motor function point of view. Now that I have perceived and made a decision, am I physically capable of executing.

     Approaching the game with young kids, one must go slowly so as not to have a large drop out rate.

     With young players you start with the importance of optical motor assessment

     An intelligent player can assess spatially.

· For example: the distance between players, lines of the field, location to goal, etc.

     For younger players, up to age 11, coaches should start practice with games, not a warm-up. There is no need to warm-up. Young kids are generally moving throughout the day and that is how they operate. 
Practice ideas:

Important for coaches:

· Do not give solutions to the problems

· Present problems to the players which they have to resolve

Examples of simple situations and what the players should be thinking about:

2 vs 1

- Should I pass?



- Where do I pass? Feet or space?

Mistakes are often due to poor perception

Managing time and space can only be achieved with practice of simplified games 

Play to learn – Learn to play

An intelligent player:

· Chooses best option in less time

· Does not rush. Controls space and creates time with eyes

· Adapts to ever changing situation

· Plays simply

· Does what is within their capabilities

4.
Coaching Talented but Difficult Players
Presented by Bill Beswick

     When working with talented but difficult players one must not mistake between Difficult and Challenging.

Reasonable people have never changed the world

When working with the difficult player, someone has to get close to this player
Three key influences:

1. Personality of player

2. Significant others in this player’s life

3. Family situation and background

Differentiating between a High Maintenance and Low Maintenance player:

High Maintenance


Low Maintenance








· Extrinsically motivated

- Intrinsically motivated

· Poor Discipline


- Self-disciplined

· Focused on ego


- Focused on task

· Reacts to problems

- Problem solver

· Tough to manage     

- You want to manage
Cannot do: physical issue vs. Will not do: psychological issue

Holistic coaching
“Hardware”: Technical – Physical – Tactical vs. “Software”: Emotional – Mental – Lifestyle

     Sports psychology is not only about the one on one time with the players, however, it is also dealing with other aspects of the team, club and members involved.
Coaching strategies
1. Sell the dream

2. Remove the excuses
3. Challenge every day
4. Share ownership
5. Empathize and support
6. Be flexible
· What are the players’ motivations

· You cannot always choose the situation, but you can choose your talent

· Tough on talent

· Practice must be meaningful and competitive

7. Team first

· Praise team in public, praise talented player in private

8. Use peer pressure

9. Create a “Sin-Bin”

10. Be patient

5.
Let the Players Play!
The Need to Develop More Creative Players Calls for Less Coaching and More Street Soccer.

Presented by Giovanni Pacini

     A group of youngsters play excitedly in the streets wrestling the ball free from one another in an effort to keep the ball at their own feet. With self-taught creativity and flair, they move toward scoring a goal by striking the ball between shirts laid down on the ground.

     Some are in street shoes, others in sneakers, but no matter what the footwear, the focus is on the ball. The beauty of street soccer allows for not only the game to be the ultimate teacher, but forthe the imagination to run wild.
     The street can be Wembley stadium or Maracana. You can surround yourself with the stars of the game. Each goal scored or flash of brilliant play can be met with thunderous applause from the throng of admirers watching the match. You are only limited by your own imagination. Only in the streets can one’s mind create such an atmosphere. Only in the streets can players be free from overbearing coaches who curb imagination and stifle creativity.

     The street soccer mentality can and must be the cornerstone to any player’s development. Recently, Bruce Arena was asked about a situation regarding corner kicks. His response quite simply put, was to have a player cross the ball, another to head it in and if all else fails, have someone be able to keep it in play. More pointedly, he said, “we don’t spend a lot of time on corner kicks, we just play soccer.”

     And let it not be said that the street soccer mentality is just for young players. At every level of development, street soccer should be implemented into training regimes. As a collegiate coach, I have implemented, on a very regular basis, the opportunity for my players to just play. No coaching from me, just play. Figure things out on your own.
     But why street soccer? Well, strictly in terms of youth player development, the reasons are quite simple!

· First and foremost, it let’s the game be the teacher.

· Street soccer can be played in the back yard, the local park, or on the street

· There is no time limit. In the over organized world of youth soccer, all too often kids are bound to practice times. In street soccer, play until Mom calls for dinner!

· The only equipment you need is a ball and your imagination.

· You don’t need a lot of people. One on one, two on two, three on three are all okay.

· The coach is removed as the possible deterrent of maximizing the player’s creativity.
     At a recent NSCAA Convention, Jan Hansen, Head of the Danish Football Schools, spoke about innovations in youth player development. He cited the need to create a “fun football culture”. Central to that effort was the implementation of street soccer to the curriculum of the football schools.

     Implementing the elements of street soccer enhances not only the creative aspect of player development, but also small group tactics.

     Simplicity. Street soccer in its purest form is a simple way to play the game. No frills. Inexpensive. Best of all, it ignites the creative process both physically and psychologically, which forms the basis of imaginative play.

Let them play! 
6.
Why the American Goalkeeper?
Presented by Giovanni Pacini

     In the movie “Victory”, a young American goalkeeper is heralded as a hero for making the spectacular penalty kick save against an evil German side. Who could forget the dagger eyes of Werner Roth as he tried to stare down the brave American goalkeeper in what was nothing more than a German propaganda scheme of a match? “Hatch”, played by Sylvester Stallone, made his way onto the prison camp soccer team because he had a knack for stopping balls, not to mention that he saw it as a way of breaking out as well. As we all know, he did get out; yet allowed himself to be re-captured so as to help the resistance cause. Good for the resistance and for the prison camp team as they had their stalwart American goalkeeper back. Despite not knowing where to stand for a corner kick, Stallone….uh, Hatch, might have become our very first great American soccer goalkeeper. Certainly my tongue is firmly placed in cheek, but it does spark a bit of discussion relative to the predominance of world class American goalkeepers on the international stage.
     I don’t claim to have all the answers as to why the United States has developed many superior goalkeepers, but I will certainly offer some insight as well as opinions from others which hopefully stir some discussion. What fascinates me the most is the fact that despite an acknowledged lack of true goalkeeper coaches in this country, we see some of the most proficient skills coming from our keepers. The discussion as to why US player development in general is such that we do not (cannot?) develop world class players is one that has been argued many times over. There are those who say that due to our overwhelming geographical size, the United States cannot put everyone on the same page relative to a unified approach to player development. My quick response to that is ‘hogwash’. Any country our size that can mobilize so effectively in times of crisis can certainly get its soccer community on the same age. The “alphabet soup” of US soccer organizations fragments any real cohesive approach or philosophy to player development. You know the “MLS, USYSA, PDL, USSF, NSCAA, USL…” bowl of soup. And we still face the significant problem of not having our best coaches at the youth level; which I believe is the real crux of the problem. It is widely acknowledged that players who do not master the technical aspects of the game before age 14, probably never will. Let’s take it a step further – without technique, there are no tactics; hence opening up an even deeper developmental wound never to be healed. Where are our best coaches at such an important level?
     Let’s focus on the interesting dynamic which has seen a number of high level American goalkeepers reach world class status.

     John Murphy, Assistant Coach for the Colorado Rapids, as well as former goalkeeper coach for the New England Revolution of MLS shared some of his insights into the phenomenon. “The oversimplified answer is that the American keeper is brave, competitive and athletic. They also have the classic American trait of being good with their hands”. Murphy went on to share with me the notion that the true great American goalkeepers such as Kasey Keller and Brad Friedel really took ‘the next step’ in their development once they went overseas. Murphy contends that since the English game consists of many high balls and crosses from the flanks, it can be inferred that the style of play literally played into their hands. Again, the notion of the American “hand-eye” theory comes to light as it has served the development of both Friedel and Keller well. Without question, the elements of a more demanding competitive atmosphere on a daily basis in training and on match day cannot be discounted relative to their development. That type of pressure pushes all players to another level.
     Murphy’s reference to a “goalkeeper’s shelf life” was intriguing as well. Since typically the goalkeeper has a longer career that that of field players, the developmental time line is extended affording him the opportunity to continue development. So for Keller, Friedel, and those like them, emersing themselves in a style of game that was conducive to the American athletic traits, heightening the competitive cauldron, and having an extended period of development has led to stellar results.
     Tony Waiters, former English international and Blackpool goalkeeper, currently serving as the NSCAA Director of Goalkeeper Education cites the “carry over” from the traditional American sports such as football, basketball, and baseball as the throwing, catching, and fundamental handling of a ball is essential. Interestingly, Tony points out the notion that the position is “less complex than other positions” due in large part that “everything is in front of the keeper.” In examining the point, a field player’s role, no matter what the position, and where he is on the field, is such that he is responsible for 360 degrees of space. That 360 degrees feature all the dynamics of players coming and going, and the associated tactical elements involved. The goalkeeper on the other hand has the entire game in front of him, affording the opportunity of dealing with situations on a more one-dimensional level.
     What article of this nature can be written without featuring Tony Meola; arguably, one of our most high profile American soccer players, not just goalkeeper. At the tender age of 21, Meola was catapulted onto the world scene as he played every minute of all three games in the 1990 World Cup. He became the face of the American goalkeeper as he continued his World Cup run through 1994 and beyond.

     Meola is one of the ‘founding fathers’ of American players that contributed to the birth of MLS. He may be the benchmark of study when examining the success of the American goalkeeper as his athletic prowess went beyond soccer. He was a letter winner for two years on the University of Virginia baseball team and was drafted by the New York Yankees. His athleticism found him briefly on the fields of the NFL as he had a tryout as a kicker with the New York Jets.

     I cannot disagree with the notion that American goalkeepers do indeed develop sound ‘hand-eye’ skills and overall athleticism because of their participation in a variety of ‘American sports’. Certainly, those are significant traits for playing goal in soccer. And yes, we have seen a significant number of American goalkeepers become world class. How is it though that so many goalkeepers in this country at the highest level can develop into world class when we have a void amongst those in the youth coaching community without an expertise in goalkeeper coaching and development. I contend that just like youth coaching in general, if we had more people educated in the realm of goalkeeper development, we would rule the world in the position. Where did the technical basis come from with all the terrific professional goalkeepers we have? Did they all have the luck of having a capable goalkeeper coach when they were young? Who were their role models? 

     Yes, I leave you with more questions than answers, but that was my goal.

Giovanni Pacini is the Head Men’s Soccer Coach at Lasell College in Massachusetts.

7.
Player Development in the US
Presented by Giovanni Pacini

     “Do you believe that there is actually a system of player development in this country, or is there a collection of ‘systems’ that make up this entity we call player development? And if you believe the latter, do you think we need to be on the same page in terms of player development in this country?”

     That was the question I posed to an esteemed panel of coaches at the 2003 NSCAA Convention. The panel included Bob Gansler, Anson Dorrance, Tony DiCicco, Bora Milutinovic, Thomas Rongen and Dave Sarachan.

     After a moment of discernable silence, DiCicco responded that “because of the size of our nation, it would be difficult to put everyone on the same page”. No other coach answered, yet prior to my question there was much banter about how good a job the US is doing relative to player development. However, statements made after my query throughout the course of discussion shows a completely different point of view. This very distinguished panel of coaches that I listened to might not have wanted to say that there is a great deal wrong with the player development ‘system’ in this country, or even that there is a problem, but their cumulative responses regarding this issue indicated to me that they do indeed share some of the misgivings I have.

     Bora Milutinovic, arguably the most traveled coach in modern time, described his impressions of what elevates play amongst the youth around the world compared to US players. Milutinovic observed that in other countries he sees “children playing in the streets”, citing comparison of our young players being systematically programmed through play on American fields versus the free and creative play that exists in the streets. Rongen enhanced this observation by noting that “letting kids play at early ages” and the use of “small sided games” is not happening. He went on to say that “we’re not using all of our resources in identifying players and training them.” In that vein, who is our best player? Who has been our best player? Is it Clint Mathis? Landon Donovan? Has Tab Ramos or Claudio Reyna been our offering to the world in terms of brilliant soccer players? If indeed this is the case, we are in a sorry state. With the multitude of players involved in this great game and our strength is organization, it is indeed very possible to put everyone on the same page. The mandate must include the philosophy of “street soccer” at every level, small sided games being predominantly incorporated into training, guiding our players toward specializing in the sport, and creating a true “American style” of play that every coach in America is in tune with and coaches by. Thomas Rongen noted “another obstacle facing player development in this country is kids playing other sports.” Certainly, time spent away from the ball while doing something else prohibits the number of touches a player must have in order to improve.

     A dichotomy which exists in the US is that our best coaches are at the highest level and our least experienced are at the very stage that needs our best and brightest. Generally speaking, our youth coaches continue to hinder the development of the American player. Their inexperience and inability to grasp the techniques necessary to encourage creativity and command of the ball stunts the progress of thousands of players in this country. I continue to imagine what it would be like to have out youth coaches capable of the aforementioned techniques and applying them to thousands of players we have in the US. To see them “graduate” to the upper level of play where the finishing touches of technical, functional and tactical development would be infused would produce a multitude of magnificent players rivaling those around the world.

     Panel moderator Sunil Gulati asked Thomas Rongen about his prediction of where the US would finish at the U20 World Youth Championship that were set to be held in Bahrain. Rongen stated that “the round of 16, yes. Round of 8, maybe. Final 4, no. In 2001, the US finished in 13th place. And what about the 2010 World Cup where the vision has been for our men’s side to win the coveted World Cup? Can the US do it? Bob Gansler answered very directly with “No”. When our most esteemed coaches with that high level of experience predict such mediocre results, must it not ring a bell loud and clear that changes of how we develop players and who is to do it must be addressed?

     I am most aware of the incredible performance by our American men at the 2002 World Cup and indeed, the level of player we “produce” in this country has improved. I am also keenly aware that there are many capable youth coaches out there. My contention is that a soccer country of our size and with the resources we possess can and would truly produce soccer stars if only we create one system of player development and style of play. I echo Tony DiCicco’s statement that “we are not a sophisticated soccer culture.” I contend that the current mish-mash of soccer entities that make up our “system” does more to hinder that to help our effort toward developing high level players in this country.   

8.
Brave New Worlds – The Changing Climate of Training and Developing the 21st Century Athlete

Presented by Anson Dorrance

Share “Pearls before Swine” speech given to all freshman athletes at UNC.

From the Carolina Creed:

“I will excel athletically by committing myself to performance excellence, team success, and continual improvement.”

     There is a guy named Herb Greenberg who started a company called Caliper, through his company he sells his services to the NHL, NFL, NBA and Major League Baseball.
· He is paid a lot of money to analyze athletic potential and advise professional teams on draft choices.

· His has the athletes he is asked to analyze take a battery of psychological tests to see if the three most critical qualities for athletic success are a part of their make up.

· If one or more of these qualities are not there, he advises his clients not to draft the athletes being considered.

     There is nothing profound or surprising about what he is searching for in his tests. He is looking for the core of athletic character:

· Self-discipline

· Competitive fire

· Self-belief

     All the talent in the world can be torpedoed by any one or all three of these critical qualities if you are missing them. Everyone has choices to make that will decide how good you are going to be. How you make decisions in these three areas will be the final measure in your athletic greatness.

     I am sure that everyone in this room has tremendous talent. North Carolina does not recruit athletes without talent.

     Some of you are going to make it because you have the self discipline to separate yourself from your peers even though self discipline is an extraordinarily uncomfortable state….it is not easy for ordinary people. Most of us are rather ordinary so most of us will not really attain their potential. It is just too hard to invest in being the best. Most of us would rather be comfortable. But please understand that being ordinary is not an indictment, it is a choice.

 Mia Hamm – Umstead Park…..she decides to work on her own….The Vision of a Champion
“The vision of a champion is someone who is bent over, drenched in sweat at the point of exhaustion when no one else is watching”.
     Some of you will make a name for yourself and your university because your competitive fire lights up an arena or a stadium. Do you remember the day or the moment you decided you were always going to do your best?

Carla Overbeck – years ago I had a player that in her freshman year…
     Some of you will make a name for yourself because your self belief will not be shaken, regardless of what happens to you.

Heather O’Reilly – in overtime had a chance to take out Germany the team that beat us in the 2003 World Cup…she missed, she hit the post….
     I am here to tell you, you control all of these qualities. These are not generic traits you inherited, these are all decisions you all have made or can make now to make a difference.

     I learned a wonderful lesson about choice from a math teacher I had when I was a sophomore in high school.

     He said that he was going to give us a homework assignment every day. It was going to be worth a percentage of our final grade in the class.
     He said we could select to do the assignment or not. Then he showed us with percentages how little our grade would be affected if we chose not to do it. He also said he would never get upset with us over not choosing to do our homework. Looking back it seems he was actually ‘daring’ us not to do it.

     Then he said something wonderfully profound. He said he honestly could care less whether or not we did the homework but he did care about this: if we selected to do something else he wanted us to make sure that what we selected to do was more important to us than lowering our math grade that small percentage.

     For a while all of us in that class except for the teacher’s pet, of course, periodically did something crazy that we pretended was our ‘more important’ choice, hoping that he would ask us one day what we had selected to do rather than do our homework. Bragging about our exploits we hoped would take us into boarding school legend but unfortunately for us, he never asked. In fact, he never talked about this again. And to our disappointment not turning the homework in did not upset him in the least, just like he had promised.

     I have never forgotten that extraordinary lesson from that obviously very wise man. He was the first person who treated me completely as an adult. In his very clever way he made me consciously accountable for my choices and never took a self-righteous position on any choice I made but taught me in an extraordinarily powerful way that every choice has a consequence and I have lived my life accepting everything that has happened to me because in some way I have chosen it. He was the person who convinced me of this. 
     So let me ask you, what are all of you going to choose to be? This core of athletic character is not what you have been given, it is what you choose to have. So will you choose to have:

· self-discipline

· competitive fire

· self-belief

     And if you don’t choose it, don’t worry, very few people do…these kinds of people are exceptionally rare, they are sometimes called champions. “Champion” is another word for individuals willing to do difficult and uncomfortable things on a daily basis that no one else is willing to do.
     I am proud to be a part of an athletic department whose athletes make these decisions all the time. Good luck to all of you, have a wonderful year.

     This speech is about choice and accountability. I think this aspect of athletics is where the greatest value of athletics lies. It is an area that is being undermined by “parents going to ludicrous lengths to take the lumps and bumps out of life for their children”. If athletics has any real value then it is here, where you get to choose not to have any discipline and watch a lesser athlete that works harder play in front of you and decide if this lack of commitment is the way you are going to live your life. Or you get to compete against someone 1 vs 1 and quit in the middle of it and realize that either you are just not mentally tough enough or accept that this doesn’t mean that much to you…you would rather not try (not compete) because you would rather remain more comfortable.

     And then of course you have to decide how you are going to navigate the real character issues: do you take responsibility for where you are and not recruit your parents to defend you from this “grave injustice” of not starting or playing as much as you would like or after seeing your “failure”, do your parents have the character to recognize your lack of accountability and commitment and hold you to the higher standard of performance and behavior that the coach is hoping you will obtain? And if one of these last two scenarios is played out the right way, then athletics, this wonderful laboratory of the human spirit, has helped you grow up to be a stronger and more honorable human being.

     The most poignant story I have heard about this “athletics as building character” appeared in the March, 2004 New York Times magazine. It was written by Michael Lewis, the author of Moneyball. It is a story about Michael Lewis’ high school baseball coach, Coach Fitz.
     One of his former players, a 44 year old financier named David Pointer had the idea of redoing the old school gym and naming it for Coach Fitz. Pointer started calling around and found that hundreds of former players and parents shared his enthusiasm for his old coach, and the money poured in. “The most common response from the parents,” Pointer said, “is that Fitz did all the hard work” in raising their kids.

     But there was a second piece of news: after the summer baseball season, Fitz gave a speech to his current Newman players. It had been a long, depressing season: the kids, who during the school year won the Louisiana state baseball championship in their division, had lost interest. Fitz grew increasingly upset with them until, following their final summer game, he went around the room and explained what was wrong with each and every one of them. One player had wasted his talent to pursue a life of ease; another blamed everyone but himself for his failure; a third agreed before the summer to lose 15 pounds and instead gained 10. The players went home and complained about Fitz to their parents. Fathers of eight of them – half the team – had then complained to the headmaster.

     The past was no longer on speaking terms with the present. As the cash poured in from former players and parents of former players who wanted to name the gym for the 56-year-old Fitz, his current players and their parents were doing their best to persuade the headmaster to get rid of him.

     The more I looked into it, the more mysterious this new twist in Fitz’s coaching career became. The parents never confronted Fitz directly. They did their work behind his back. The closest to a direct complaint that I could tease from the parents I spoke with came from a father of one of the team’s better players. “You know about what Fitz did to Peyton Manning, don’t you?” he said. Manning, now the quarterback of the Indianapolis Colts and most valuable player of the NFL last season, played basketball and baseball at Newman for Fitz. Fitz, the story went, had benched Manning for skipping basketball practice, and Manning challenged him. They’d had words, maybe even come to blows, and Manning left the basketball team. And while he continued to play baseball for Fitz, their relationship was widely taken as proof, by those who sought it, that Fitz was out of control. “You ought to read Peyton’s book,” the disgruntled father says. “It’s all in there.”
     And it is. Manning wrote his memoirs with his father, Archie, and understandably, they are mostly about football. But it isn’t his high-school football coach Manning dwells on: it’s Fitz. He goes on for pages about his old baseball coach, and while he says nothing critical, he does indeed reveal what Fitz did to him:

     “One of the things I had to learn growing up was toughness, because it doesn’t seem to be something you can count on being born with. Dad…says he may have told me, ‘Peyton, you have to stand up for this or that’, but the resolve that gets it done is something you probably have to appreciate first in others. Coach Fitz was a major source of mine, and I’m grateful.”
     Of course you should never trust a memoir. And so I called Peyton Manning, to make sure of his feelings. He might be one of the highest-paid players in pro football, but on the subject of Fitz, he has no sense of the value of his time. “As far as the respect and admiration I feel for the man,” Manning said, “I couldn’t put it into words. Just incredibly strong. Unlike some coaches – for whom it’s all about winning and losing – Coach Fitz was trying to make men out of people. I think he prepares you for life. And if you want my opinion, the people who are screwing up high-school sports are the parents. The parents who want their son to be the next Michael Jordan, or the parent who beats up the coach, or gets into a fight in the stands. Here’s a coach who is so intense. Yet he’s never laid a hand on anybody.”
     But the culture had changed between the former players like David Pointer who wanted to name a gym after him and the current collection of parents who wanted to get rid of him.

     They didn’t get it….now most kids don’t get it; but there was a time that “when the kids didn’t get it”, the parents would, and allow this challenging experience to help shape their kids.

     By the phrase “most kids don’t get it”, he did not mean the importance of winning or even, exactly, of trying hard. What he meant was neatly captured on a sheet of paper he held in his hand, which he intended to photocopy and hand out to his players, as the keynote of one of his sermons. The paper contained a quote from Lou Piniella, the legendary baseball manager: He will never be a tough competitor. He doesn’t know how to be comfortable with being uncomfortable. “It” was the importance of battling one’s way through all the easy excuses life offers for giving up. Fitz had a gift for addressing this psychological problem, but he was no longer permitted to use it. “The trouble is” he said, “Every time I try, the parents get in the way.”

     “An invisible line ran from the parents’ desire to minimize their children’s discomfort to the choices the children make in their lives. A week after my trip to New Orleans, two days before the start of the 2004 regular season, eight players were caught drinking. All but one of them – two team captains, two members of the school’s honor committee – lied about it before eventually confessing. After he handed out the obligatory school sanctioned two-week suspensions to the eight players, Fitz gathered the entire team for a sharp little talk. Not two days before, he had the patience for a long sermon about the dangers of getting a little too good at displacing responsibility. Now he had the patience only for a vivid threat: I’m going to run you until you hate me.” The first phone call, a few hours later, came from the mother of the third baseman, who said her son had drunk only “one sip of daiquiri” and so shouldn’t be made to run. She was followed by another father who wanted to know why his son, the second baseman, wasn’t starting at shortstop instead.”

          “I know about parents. I know how much they love to say ‘I pay $14,000 in tuition, and so my little boy deserves to play. No way. You earn the right to play. I had a Mom and Dad too, you know. My Dad didn’t understand much about athletics, and so he didn’t always get it. You have to make that distinction at some point. At some point you have to stand up and be a man and say: ‘This is how I’m going to do it. This is how I’m going to approach it.’ When is the last time any of you guys did that? No. For you, it’s all ‘fun.’ Well, it’s not all fun. Some days it’s work.”

     “And that’s how I left him. Largely unchanged. No longer, sadly, my baseball coach. Instead, the kind of person who might one day coach my children and when I think of that, I become aware of a new fear: that my children might never meet up with their Fitz. Or that they will, and their father will fail to understand what he’s up to.

There is a new coaching world out there now. This kind of parent is extinct:

“Hi, I’m Rollin Butcher. My son’s got something to say to you.”
“Sorry Coach about walking out…be obliged if I got myself another chance, it won’t happen again, you’re the boss.”

“Boys get a little mixed up from time to time, if you get any trouble from Ray and Whit you let me know.”

“What are you boys doing here? Hey, I got this. This man’s got a job to do…he wants you out of here.”
     Those days are over…now the parents are irrational protective bubbles for their kids sheltering them from the ‘chaos of the universe’, creating what a November/December 2004 article in Psychology Today calls “A Nation of Wimps.”

     “Kids need to feel badly sometimes”, says child psychologist David Elkind, professor at Tufts University. “We learn through experience and we learn through bad experiences. Through failure we learn how to cope.”

     Kids are losing leadership skills, because their parents are doing everything for them.

     The ‘eternal umbilicus’: the cell phone “reporting every flicker of experience,” or a comparable phenomena: the ‘helicopter parent’ hovering over every aspect of their son or daughter’s life, saving or protecting them at every opportunity.

     Parents are always so concerned about children having high self esteem, but the numbers are spiking in depression.

     Bench markers of adulthood – In 1960 by the age of 30 - 65% of males had reached it. In 2000 only 31% had. Among women in 1960 – 77% could demonstrate the bench markers of adulthood but by 2000 it had dropped to 46%,
     Children can’t handle difficult situations anymore.

     William Damon’s Greater Expectations – “the culture of indulgence in America’s homes and schools.”

     Out of a noble desire to give kids self esteem we are praising them for everything they do…this has a double negative effect:

1. they develop no sense of standards; everything is wonderful.

2. they develop no sense of respect for authority because no one is telling them the truth about the demands of the real world and they know they are being lied to.

     We as coaches are now asked to develop what is left of these kids. It is harder now but we have a very real opportunity to impact.

Here are my efforts to make a difference born of my own failures:
· I now recruit the parents to help me take their daughters to the highest level by telling them everything we are doing and why.

· We explain our competitive caldron.

· We let the parents know their daughters are in control of their playing time (accountability), not the coaches.

· We try to construct character by giving the players eleven core values to live by. And we try to imprint each value by having the players memorize a motivational quotation attached to each core value.

· I got this idea from an article written in the New York Times about this Russian poet Broadsky hired by Columbia University to teach Russian poetry to Columbia grad students.

· He wanted them to memorize reams of Russian poetry.

· They didn’t want to do it but…

· The poetry became a part of their intellectual fabric.

· I want these core values to be a part of the moral fabric of our players.

· I also want them to measure themselves against the values and evaluate their teammates against these values as well.

· We measure physical capacity three times a year to impact on discipline but also to try to motivate it (“players do what you inspect not what you expect”): we test in preseason, after winter break and on the last day of spring training.

· We create competitive caldrons in practice to impact on competitive fire.

· We share positive video pre-game and prepare a highlight reel given on DVD to every player as they leave for the summer and our goal in every player conference (three times a year) is to share with every player what their potential is and try to inspire them to attain it. 

· This is what we do to cultivate self belief:

· Mary McDowell vs Ali Wingate

· Share the structure of the current Player Development Meetings with the outline of:

a. Academics

b. Career

c. Player development discussion under umbrellas of:

i. Competitive Fire
ii. Self Discipline

iii. Self Belief

What Caliper (and Herb Greenberg) is telling us is that after college it is too late. “Don’t waste your draft choice or your time on this talented but potentially limited player.” What I am asking you is, for whatever age group you train and develop: do you believe you can impact psychologically in all these areas?

9.
The University of North Carolina Women’s Soccer Team’s Core Values 2006
Presented by Anson Dorrance

     People who make a living from studying what makes organizations excellent usually boil their consistent success down to the group living a powerful set of core values. So if you were to read “In Search of Excellence: Lessons from America’s Best Run Companies” or “Built to Last: Successful Habits of Visionary Companies” or “Good to Great: Why Some Companies Make The Leap…and Others Don’t” or even “The Seven Habits of Highly Successful People” or “The 10 Natural Laws of Successful Time and Life Management”, and these might be the best of the books by the brightest minds,….what these people are trying to teach us is this: there are certain principles of behavior that produce extraordinary results.

     Every year when I meet with the rising seniors each week in the spring our discussions center around core values and what they can do to live them and how they can help drive everyone within the culture to live them as well. Human nature being what it is, some leaders embrace the personal and public challenge of our discussions and some don’t; just like some people within the culture live the core values and some just don’t have the strength.

     What we are trying to do now is collect our core values under an umbrella of quotes that are meaningful to us (coaches and rising seniors). Obviously since I have been reflecting on this longer and with a better understanding of what kind of behavior will positively effect our culture (because I have seen quite a bit in coaching the past 25 years) much of what you are going to digest are ideas that have inspired me. Still every rising senior has made contributions or is sold on these ideas because we ask them to review them in the spring. We need them to embrace and live what we have collected below because our culture and core values are only as strong as our leaders and what they endorse and drive as acceptable behavior.

     So over the past 25 years, since our program began in 1979, what are the best elements of our tradition? What are our core values?
· Let’s begin with this, we don’t whine. This individual can handle any situation and never complain about anything on or off the field. (“The true joy in life is to be a force of fortune instead of a feverish, selfish little clod of ailments and grievances complaining that the world will not devote itself to making you happy.” George Bernard Shaw).

· The truly extraordinary do something every day. This individual has remarkable self-discipline, does the summer workout sheets from beginning to end without omission or substitution, and every day has a plan to do something to get better. (“Roosevelt, more than any other man living within the range of notoriety showed the singular primitive quality that belongs to ultimate matter, the quality that medieval theology assigned to God: ‘he was pure act’.” Henry Adams Theodore Rex – Desmond Morris).
· And we want these four years of college to be rich, valuable and deep. This is that focused individual that is here for the “right reason” to get an education. She leads her life here with the proper balance and an orientation towards her intellectual growth, and against the highest public standards and most noble universal ideals, she makes good choices to best represent herself, her team, and her university. (“College is about books. And by the word books, the proposition means this: College is about the best available tools – books, computers, lab equipment – for broadening your mastery of one or more important subjects that will go on deepening your understanding of the world, yourself and the people around you. This will almost certainly be the last time in your life when other people bear the expense of awarding you four years of financially unburdened time. If you use the years primarily for mastering the skills of social life – as though those skills shouldn’t already have been acquired by the end of middle school – or if you use these years for testing the degree to which your vulnerable brain and body can bear the strains of the alcoholism with which a number of students depart campus, or the sexual excess that can seem so rewarding (to name only two of the lurking maelstroms), then you may ultimately leave this vast table of nutriment as the one most prematurely burnt-out case.” Reynolds Price).

· We work hard. This individual embodies the “indefatigable human spirit” and never stops pushing herself. She is absolutely relentless in training and in the match. (“The difference between one person and another, between the weak and the powerful, the great and the insignificant, is energy – invisible determination….This quality will do anything that has to be done in the world, and no talents, no circumstances, no opportunities will make you a great person without it.” Thomas Buxton – Philantropist).

· We don’t freak out over ridiculous issues or live in fragile states of emotional catharsis or create crises where none should exist. The best example is the even-keeled stoic that is forever unflappable. The worst example is the “over-bred dog,” that is high maintenance, overly sensitive “flower” that becomes unstable or volatile over nothing significant. (“what an extraordinary place of liberties the West really is….exempt from many of the relentless physical and social obligations necessary for a traditional life for survival, they become spoiled and fragile like over-bred dogs; neurotic and prone to a host of emotional crises elsewhere.” Jason Elliott An Unexpected Light: Travels inAfghanistan).
· We choose to be positive. Nothing can depress or upset this powerful and positive life force – no mood swings, not even negative circumstances can affect this “rock”. (“everything can be taken from a man but one thing: the last of the human freedoms – to choose one’s attitude in any given set of circumstances, to choose one’s own way And there were always choices to make. Every day, every hour, offered theopportunity to make a decision, a decision which determined whether you would or would not submit to those powers which threatened to rob you of your very self, your inner freedom; which determined whether or not you would become the plaything of circumstance…in the final analysis it becomes clear that the sort of person (you are is) the result of an inner decision…therefore, any man can….decide…that (this) last inner freedom cannot be lost.” Viktor E. Frankl  Man’s Search for Meaning).
· We treat everyone with respect. This is that angel that goes out of her way to never separate herself from anyone or make anyone feel beneath her. “Class is the graceful way you treat someone even when they can do nothing for you.” Doug Smith, Mgr (’86)).
· We care about each other as teammates and as human beings. This is that non-judgmental, inclusive friend that never says a negative thing about anyone and embraces everyone because of their humanity, with no elitist separation by academic class, social class, race, religious preference, or sexual orientation. (“No man is an island, entire of itself, every man is a piece of the continent, a part of the main…any man’s death diminishes me, because I am involved in mankind, and therefore never send to know for whom the bell tolls; it tolls for thee.” John Donne For Whom The Bell Tolls).
· When we don’t play as much as we would like we are noble and still support the team and its mission. This remarkably noble, self sacrificing, generous human being always places the team before herself. (“If there is a meaning in life at all, then there must be a meaning in suffering. Suffering is an ineradicable part of life, even as fate and death. Without suffering and death human life cannot be complete. The way in which a man accepts his fate and all the suffering it entails, the way in which he takes up his cross, gives him ample opportunity – even under the most difficult circumstances – to add a deeper meaning to his life. It may remain brave, dignified and unselfish. Or in the bitter fight for self-preservation he may forget his human dignity and become no more than an animal. Here lies the chance for a man either to make use of or to forgo the opportunities of attaining the moral values that a difficult situation may afford him. And this decides whether he is worthy of his sufferings or not.” Viktor E. Frankl Man’s Search for Meaning).
· We play for each other. This is the kind of player that works herself to death covering for all of her teammates in the toughest games. Her effort and care (her verbal encouragement) make her a pleasure to play with and her selflessness helps everyone around her to be a better player. (“People don’t care how much you know until they know how much you care.”Rakel Karvelsson (UNC ’98)).
· We are well led. This is the verbal leader on the field that is less concerned about her popularity and more concerned about holding everyone to their highest standards and driving her teammates to their potential. This person competes all the time and demands that everyone else do as well! (“Not long ago, to ‘believe in yourself’ meant taking a principled, and often lonely, stand when it appeared difficult or dangerous to do so. Now it means accepting one’s own desires and inclinations, whatever they may be, and taking whatever steps that may be necessary to advance them.” William Damon Greater Expectations).
· We want our lives (and not just in soccer) to be never ending ascensions but for that to happen properly our fundamental attitude about life and our appreciation for it is critical. This is that humble, gracious high-achiever that is thankful for everything that she has been given in life, and has a contagious generosity and optimism that lights up a room just by walking into it. (“Finally there is the question of whether we have a duty to feel grateful. Hundreds of generations who came before us lived dire, short lives, in deprivation or hunger, in ignorance or under oppression or during war, and did so partly motivated by the dream that someday there would be men and women who lived long lives in liberty with plenty to eat and without fear of an approaching storm. Suffering through privation, those who came before us accumulated the knowledge that makes our lives favored; fought the battles that made our lives free; physically built much of what we rely on for our prosperity; and, most important, shaped the ideals of liberty. For all the myriad problems of modern society, we now live in the world  our forebears would have wished for us – in many ways, a better place that they dared imagine. For us not to feel grateful is treacherous selfishness. Failing to feel grateful to those who came before is such a corrosive notion, it must account at some level for part of our bad feelings about the present. The solution – a rebirth of thankfulness – is in our self-interest”. Gregg Easterbrook, The Progress Paradox).    
10.
Agility and Adjustments for Strikers
Presented by Gerry McKeown

Warm Up: 

Groups of 5/soccer balls/discs or cones
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1) Players run through the cones, receive a ball and dribble to the end.

2) As above, now players move through a speed ladder, receive a ball and dribble to the end. 

Hurdles and Speed Ladders to Goal

[image: image3]
1) Players pass the ball to the coach who lays it off while the player runs over the hurdle and finishes on goal.

2) Same set up as above, however, coach serves air balls for volleys.

3) Players run through the speed ladder after which they receive a pass. Player then touches the ball through cones and finishes on goal.
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Two players start in the middle of the ladder – side step with their back to the goal, they go opposite directions, receive and finish on goal.

[image: image5]
Run through the speed ladder and finish the served ball. Work on shots, volleys and headers.

11.
How to Train American Players for International Success.
Presented by Ralph Lundy

1) Set up a ‘maze’; players are dribbling through the maze. You cannot touch the person in front or to the side of you. Start out slow to get confidence then use speed.
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2) Mirror
                                                         X

                            O…………………………………….O

                                                          X

· Lose defender, try to unbalance one way, change of speed the other way.

· As above, now with a ball. 

3) Individual combat – 1 vs 3. The player with the ball tries to keep it away from the other players.

4) Team combat – Group of 15, add 4 balls. The object is to keep the ball.
5) 3 vs 1 Possession – 3 touch 

- See space before the ball arrives.

- Move on your first touch.

- 2nd touch, change direction or continue into space.

- 3rd touch, connect pass.

6) 3 vs 1 Atlas

- Butt over the corner of the grid.

- Body open early to the whole grid to receive the ball.

- Simple 1 and 2 touch.

- Pass to feet.

7) 12 vs 6
- 3 teams

- The team that loses the ball defends.

8) 4 vs 4 + 2

- Lots of finishing.

- Sense of urgency to goal.

9) 7 Touches to Goal

- Go forward and connect.

- One touch finish

12.
Team Based Speed Training
By Jeremy Boone

Warm Up:

- Ball touches.

- Jumps and hops.

Hurdles
· Right foot over, left leg follows on the outside of the hurdle. Switch legs.

· Double touch over hurdles. Sprint to a ball 10 yards away and do quick touches.

· Single hops, stick and pause (2 second hold).

· Side double touch over a hurdle (4X). Ball is served, sprint to ball and dribble back.

Hoops
· Player goes through hoop, receives the ball, turns and perform technical dribbling exercises.

13.
Attacking Transition
Presented by Bret Simon

Warm Up:
· Groups of 4

· Numbers 1 through 4 passing sequence. Quick, sharp touches.

· #1 accelerates 25 yards and then passes to 2, 3 and 4. Then #2 accelerates and passes to 3, 4 and 1, etc. Group moves together.
· Player accelerates with the ball, turns and drives it to the next player, etc.

5 vs 5 +1

- Defending group goes to a target.

- Attacking group goes to an endline.

7 vs 7 + 1
- Both teams in a 2-3-2 formation

14.
Enhance the Striking Potential of Players
Presented by Roby Stahl

Warm Up
· Dribble through cones and finish on goal using different parts of the foot.

· Dribble lateral drop shoulder and finish.

· Juggle lateral and finish.
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Players step in front of disk, receive, turn and finish.

15.
Technical Performance in Training for Championships
Presented by David Brandt – Messiah College

Warm Up:

· Two players in a 5 x 5 yard box.

· Two-touch passing.

· Two-touch passing with dribbling moves.

Passing Exercise
· Two touch. Prep your first touch. Move the ball into the direction you want to go.


[image: image8]  
Teaching Shape
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· Free play: two-touch, emphasize ball speed, handling speed.

· Play angled balls, no square balls

5 vs 3 Game
                                                                GK

                                         X                                          X

                                             O                                 O

              X                                                                                                     X

                                                                X

                                                                O

o………..o                                                                                                 o……….o

· Two touch restriction

· Players on the left side can only score on left side, same with right side.

· Target player can go to either goal.

· Can add another defender.
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